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0.1.2 Decentralization and Paticpative Management

The flow of authority and responsibility starts from the Principal and the College Council is the
supreme body, headed by the Principal with Heads of Department, Physical Director, Librarian
and Controller of examinations as members. The internal affairs of the college are discussed and
decision-making is done in this body. The Controller of the Examinations coordinates the
academic process and conduction of examinations. Under the decentralization process, the
college functions effectively with the support of various committees and cells.

Golden jubilee Committee, NAAC Committee, IQAC Committee, Placement cell, UGC
Committee, AISCHE Committee, NIRF Committee, Rashtriya Ucchatar Shiksha Abhiyan
(RUSA) committee, Sports Committee, Examination Committee, Research committee, Library
committee, Discipline Committee, Students Grievance Committee, Anti Ragging Committee,
Furniture committee, Visaka Committee/ Women cell, College Magazine Committee, Old
Students Association (OSA), Website maintenance committee, Computer Literacy Programme
committee, Extracurricular / Cultural committee. Clubs also have been started which cater to
Nature, Environment, Counseling, Entrepreneurship, Consumer, Science, Fine arts, English,
Tamil literacy and Inclusion.
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PRINCIPAL

Governing Body Academic Council College Council

Annual academic, extracurricular and co-curricular activities approved by the above statutory bodies will be
implemented

IQAC coordinator and members NAAC Coordinators and members

COMMITTEES ( comprising of all Coordinator and members — Criteria 1
faculty members )

Planning and evaluation, Internal

Complaint, Examination, Research, Coordinator and members — Criteria 2
Grievance and Redressal, Admission ,

Library, Student Council, Sexual

Harassment , Extra Curricular

Activities, , Career Counseling and Coordinator and members — Criteria 3
Placement, Sports, Personal Counseling
,Discipline, Anti Ragging , Computer
literacy and Audio visual ,Academic
Audit, Entrepreneurship Remedial Course
and Furniture, Women’s Studies,
Discipline, Antismeoking and Tobacco ,
RUSA Student Welfare , Alumni
Association , OSA , PWD , Bus and Train Coordinator and members — Criteria 5
Pass , website

Coordinator and members — Criteria 4

olubs Coordinator and members — Criteria 6

Nature ,Environment , , Consumer and

Science , Writing and Fine arts ,

IT, Yoga Meditation and Health Coordinator and members — Criteria 7
Club Sports , English And Tamil

literacy




IQAC coordinator and members

!

Prepare AQAR ,SSS ,Feedback,
maonitor activities and collection of
reports of all committees

Collection of reports of all clubs

Conduct seminars for students, FDP

and welfare program for teaching
and non-teaching

Conducts audits

IQAC

B

All teaching and non-
teaching faculty, students

and statutory bodies

|

NAAC Coordinators and members and

criteria coordinators

|IQA application and SSR

preparation

Publish SSR in HEl website
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